Wood Creek Condominiums Owners’ Association
-Annual Meeting July 3, 2014, 9:30 AM400 Gothic Rd. Mt. Crested Butte, CO 81225

Meeting Minutes

Call to Order
Jim Guzzi, HOA President, called the meeting to order at 9:30 a.m.
The new management team, Crested Butte Lodging & Property Management, was introduced:
Wanda Bearth-Owner and General Manager
Grant Benton-Assistant General Manager
Lee Friedman-Accountant
Roll Call/Establish Quorum
WC101 - Worthington
WC102 - Gunn
WC103- 103 Wood Creek LLC
WC108 - Hensley & Pateon
WC109 - Hensley & Pateon
WC201 - Kimbrell & Trusman
WC202 - Weston
WC203 - Lavin
WC204 - Marston and Fitzpatrick
WC205 - Casey
WC206 - Grote
WC207 - Anderson
WC301 - Woodcreek 301 LLC
WC302 - Blackwell
WC303 - Grote
WC304 - Sullivan
WC305 - Hoenscheidt
WC306 - Foerch
WC307 - Cleary
WC401 - Durling, Henson, O'Farrell, Coffe
WC402 - Ford
WC403 - Suarez
WC404 - Kindelsperger
WC405 - Mudd
WC406 - Pharamond
WC407 - Pharamond
Wood Creek HOA meeting minutes , July 3, 2014

Absent
Proxy to Dan McElroy
Dan McElroy in attendance
Absent
Absent
Wanda & Jeff in attendance (HOA Secretary/Treasurer)
Elaine in attendance
Owen & Cynthia in attendance
Proxy to Jo Mudd
Absent
Absent
Absent
Absent
Absent
Absent
Proxy to Jim Hoenscheidt
Beth & Jim in attendance
Joe and Janice in attendance
Proxy to Wanda Bearth
Absent
Proxy to Wanda Kimbrell
Proxy to Ron Kendelsperger
Ron in attendance
Jo in attendance (HOA Vice President)
Proxy to Wanda Kimbrell
Proxy to Charles Kerr
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WC504 - Harrison
Robert & Judy in attendance
WC505 - Willings
Absent
WC506 - Guzzi
Jim in attendance (HOA President)
WC507 - Kerr
Charles and Gudrun (Rice) in attendance
A quorum was established with 65.5% of the owners in attendance or represented by proxy.
Proof of Notice
The official meeting notice was sent by email on May 29, 2014 and by USPS on May 30, 2014.
Reading/Approval of Prior Meeting Minutes
R Kindelsperger made the followingMotion:
Approve the meeting minutes following a correction to the attendance record
nd
2 :
J Mudd
Vote:
Unanimous approval
President’s Report
J Guzzi reported the followingOn July 3, 2013, the owners voiced their approval to “replace” and “modernize” the 1979 Elevator that helped to label
us the “unsafe old Wood Creek Condos.” This Board came together to unanimously approve the new elevator and
the call for the needed modernization, and addressed the required special assessment to make the first real and
significant move to the future a reality for Wood Creek. A very important letter was written by myself on behalf of the
Board to inform all our Homeowners of the New Wood Creek that could become possible with modernizing our worn
out Elevator entrance to equal the payback for the installation of the new Modern Elevator which was badly needed.
We wanted to insure that all the owners would be a part of an informed open door policy to follow the New Future for
Wood Creek. It was after this letter was sent to the owners that this Board began to take the first “look at our future”
to address our out of date image that needed to be changed to achieve a “New Wood Creek.” The Board spent many
long hours reviewing our 10 year Capital Plan that would meet our highest priority infrastructure first, and then the
study for the badly needed Modernization. Out of this review came the important realization for some direction to
meet our future goals. We then developed our first Vision for Wood Creek that would keep us focused on the long
term outlook known as our Future for the New Look Wood Creek. We all agreed we needed to establish a solid
roadmap for a modernization plan to create a planned update for our Building that would compound the investment
already needed in our Modern Elevator. The realization for the modernization to change our image, established the
need to stop looking into our rearview mirror and complaining, but begin looking ahead around the next bend to see a
more modern Wood Creek that we could call “The New Lodge on the Mountain.” An image changer for our name was
recommended for establishing a whole new Brand. The final realization that we needed to be successful and manage
our Future was the critical need to hire our new management company, Crested Butte Lodging & Property
Management (CBL), to confidently secure our planning and implementation. We all have begun to make the Future a
reality and the New Wood Creek Lodge (WCL) was born. You will hear and see the results that will strengthen your
resolve to never look back but to invest into our new Future while modernizing our infrastructure. We all will realize
the gains for moving ourselves smartly into the future to be the best property on the Mountain.
Our look into the future was anchored by our New Vision. We studied our 10 year Capital Plan to insure the
infrastructure was the highest priority while funding financial growth over a 10 year period. We could see that we
could both smartly earmark for the needed modernization and the priority infrastructure for Wood Creek. We hired a
new consultant to show the New Look. We have been very lucky to have done so. Our new plan was worked with
our Management who agreed we would have to modernize to stay viable with other enterprises doing the same
around us. The need for the New Look with the center piece being the “modern Elevator” became a natural starting
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point. Our Vision then became the cornerstone for the New Look and the Future of Wood Creek. Our future was
fully justified by the return on our investment incorporated into the future value for our owners‟ capital investments.
We could see for the first time the justification for the increase for rental income, and a foundation to justify owners
who wanted to modernize their individual condos, creating an architectural plan by a leading successful architect to
insure the long term value and needed roadmap, incorporating a new marketing strategy by our modernization, and
most importantly supporting the need for Wood Creek to be looked at as a good investment by our owners for New
Investors. All these variables were studied by a very professional and well qualified Board, consultants, and our new
Management to validate our planning and the need for modernization. We then worked with our New Management to
exact the best financial and budgeting options for all our owners. A SOLID FUTURE FOR WOOD CREEK WAS
ESTABLISHED.
I am not going to address the past, but am very happy to look to our new Future anchored by a solid New Look
coupled with the needed infrastructure for Wood Creek. Our owners, by design, were duly informed (attachment) for
their support as we proceeded on the needed Modernization for the Elevator. This past year we have placed our
modern Elevator as the investment that would anchor our Modern Lobby, Lighting System, and new Numbering for
each condo. The capital was validated to be in place to achieve this project that would create a new positive
impression and Brand for all who visited to include our owners, new owners (who invested here because of our future
vision), including our future repeat renters. All will know the New Wood Creek Lodge to be an excellent, modern
looking place to go with our “best skiing location” on Mt Crested Butte. We needed to break out from the old and
show a new future to make this a reality. Our move has given Wood Creek Lodge the added value and means for
loans by willing banks to help us achieve our goals. We have made the move and there is no turning back.
Our future is for the first time brighter than the original vision to build Wood Creek in 1979. The pay-off will be quite
evident, just based on the recent recorded sales of five of our units in the past 4 months. Our new owners have
made their investment based on our New Future: that the New Wood Creek had good Board management in place
that were committed to plan for and cover all of the infrastructure needs while continuing to move to smartly
modernize. This Board has incorporated into the 10 year Capital Plan for both infrastructure, first, and then, needed
modernization. Phase I has been completed with our new Elevator and adjoining new Lobby. Phase II will hopefully
be smartly addressed with a new Portico that will link the new Lobby to the new modern Elevator. We all have
benefited from these investments. The 10 year plan will be addressed to you that will look to the future and not be
focused on past decisions. This Board has addressed the modernization that was announced to you last July. We
now are looking forward to working with our new Management to address our needs to you for making our Future a
coveted reality. We have one of best investments on this Mountain and the New Wood Creek Lodge will be the
starting point to rebrand our long term image.
With our new Management over the long term, I am now very confident that our 10 year Capital Plan will build our
strong financial position while we will smartly address all the legal and safety infrastructure needs for our enterprise.
We will accept the responsibility to make our Vision to be part of our effort to strengthen our infrastructure for the total
enterprise, our corporate well-being. We have modernized our Elevator and addressed the newly added new fire and
safety codes that were needed. Additional monies from our Capital Plan were on hand to address this need. In that
response, a recent critical concern was brought to our attention by our new Management for our deck railings that is
needed now vs planning for a future date that was not the case last year allowing us to go ahead with the Lobby.
The safety of our 35-year-old designed railings needed to be addressed now versus in the longer more near term.
We understand and have redone the 10 year plan and the insurance safety liability plan to make it happen. Our
insurance provider has over the past 6 years been accommodating to our liabilities. We now have been asked nicely
to get this safety hazard remedied before we have a child or adult badly hurt or injured. We have worked the
numbers and design for replacement that will both add to our New Look at the same time meet the insurance
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standards for continued full coverage. Without Insurance, we would have to have our personal monies earmarked for
any accidents that might happen. The recent understanding and new direction was clear and we will all have to fund
this safety and insurance liability requirement. That will mean new financing enhanced by our New Look Phase I that
can meet our immediate unexpected short-term requirements. At the same time, monies used for the safety codes for
our Elevator will be added to contract the planned roof replacement before the next high season. None of these
requirements were known as we invested in Phase I. Our continued investment into Wood Creek has linked our
thinking to modernize when and where ever we are positioned to do so. Our commitment to the Future is to add to
the new future worth for our Community. With our new management leading the way, we will be able to secure an
invaluable loan that will preclude the need for another special assessment; instead, will have a built in defined
repayment schedule to put us into the best position to meet our financial requirements. And our insurance company
and banker will know we will be the best modernized code affirmed condos in good financial health on the Mountain.
Every Condo around us has approved major investments into their infrastructure and new modern look almost 10 fold
from what we have to do for our needs. We have the location and a great architectural looking building to smartly
change our look while keeping our good looking infrastructure safe, strong and fully supported. In doing so, we can
be looking at incorporating the railings, the roof, and with a small incremental addition to any required loan, complete
the portico in Phase II next year. How we look from the street will garner the most payback to go with our modern
Lobby and new Elevator. With these additional incremental monies we have calculated a high payback for the
projects that all will work towards our Future and the New Look for Wood Creek. These will be exciting times for all
our owners and the new owners who already have and who will be hoping to invest into our enterprise. To support
our investments, our capital incomes have been projected to be in-line for our completed Phase I and the proposed
Phase II. Both will help insure making a major move this year for rental income the same as our new Look and
Marketing strategies will add to our long term investment outlook. Both are tied together. It will take a very
professional Board to see this through as this Board asks for your vote of confidence to understand and see from
where we came, how we got here, and the position we have inherited that has lead us go on record that will make
our credentials a super qualified honest team to make it happen. We will ever take for granted that you are informed
and with our new Management insure that we never look back on this past year but look ahead to a bright future. We
will inform you as a matter of principal and ask for your inputs. We will insure as part of planning that our owners are
informed and updated on the success we have achieved and are achieving. The New Look will be a major
investment milestone for us all. We will be equal if not ahead of our neighboring condos‟ around us as we show pride
in Mount Crested Butte and being a valued supporting member of our Ski Resort. A modern looking and strong
Wood Creek will importantly compliment the value and returns for a strong and needed Crested Butte Mountain
Resort. Everyone on this Mountain is proud to call this place home and the new Wood Creek Lodge will help lead
the call!
Our present Capital 10 year plan will illustrate the revenue required, in order to cover our needs as well as having
monies set aside for all modern future needs. A major review will be conducted at each annual owner‟s meeting. We
will have the first ever Web Page being built and worked by our New Management (a first) that will require your
feedback to the Board. If we don‟t hear from you, we will reach out to insure you are an informed partner of what is
happening at the New Wood Creek Lodge. Our Webpage will be the centerpiece for communication between
owners, renters, future buyers and visitors to the new Wood Creek Lodge. We will not look back, but thank everyone
who got us to this point for our future, and be totally enthusiastic to be able and smart enough to move to the Future,
for the Future and by the Future of New Wood Creek Lodge. Our long term success will be our commitment to
proudly move to our new Brand and to forever be known as the new Wood Creek Lodge (WCL).
Following the President‟s report, the Hoenscheidt and Lavins expressed concern regarding approval of the vision for
Wood Creek, a concern that was supported by other owners in attendance. It was requested that the Board seek
homeowner input prior to moving forward with cosmetic type upgrades, such as the lobby remodel. R Harrison said
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that the dollar amount, which exceeded $30,000, came as a surprise to owners. J Foersch supported the Board‟s
decision and work for the association. W Kimbrell advised that the capital plan is being scrutinized by the Board and
management and that has led to the decision to hire a firm to compile a reserve study.
The Board of Directors agreed to commit to a stronger effort to pursue homeowner input with regard to financial
expenditures for cosmetic type upgrades. This decision will be formalized in a future Board meeting.
Management Report
W Bearth reported the following regarding the transition in management from CBMR:
Fiscal
Accounting and banking transfer-Complete, thanks to L Friedman‟s diligence and the cooperation from CBMR‟s
Okemo based accounting office. Monthly financial statement to the Board to include P/L detail, balance sheet, owner
balances and Wanda‟s summary.
Physical
Building and grounds-We started with some familiarity but also, management and maintenance met with the CBMR
crew prior to our „official‟ start date and we are comfortable with the infrastructure‟s needs. We‟re meeting with the
project contractors on a regular basis.
Administrative
CBL staff has assumed responsibility for administrative needs such as: permanent record management (minutes,
operational documents, taxes); homeowner, lender and realtor 1st point-of-contact; meeting management; website
build/maintenance; obtaining competitive bids/contracting for services; short and long term planning for capital
repairs and improvements; legal compliance.
W Bearth continued:
Rentals-Short term, long term and „non-rental‟ agreements available through CBL. We have a small number of short
term contracts. Those condos have been photographed, and are available through most channels, currently. We
hope to acquire a few more contracts in order to boost the marketing efforts. Certain channels require a minimum
count.
Real Estate-According to the MLS, 5 units have changed hands in the last 4 months (102, 205, 302, 307 and 406).
We welcome the new owners to the Wood Creek community!
Insurance-Farmers Insurance is the current carrier and a fine choice, especially given the interior coverage that they
offer owners. Nonetheless, we have requested comparable quotes from a broker. Owners are also responsible for
obtaining their own liability and content coverage.
Website-CBL‟s sales staff has been working on a new website, which is scheduled for release in early July. There,
you‟ll find all your operational documents, meeting minutes, project updates, financial statements and Board contact
info. WoodCreekLodge.com will be the new URL.
New Rules and Regulations proposed-The Board is reviewing a draft of the rules, written by CBL, which will bring the
HOA into compliance with state legislation. Certain items such as remodeling guidelines, flag rules, emergency
vehicle parking, fines and how they may be implemented will be incorporated.
G Benton updated the group on work CBL has performed:
Spring Capital Projecto Elevator-Not operational as of this writing, the shaft vent is scheduled to be delivered on June
27th. This was the component most delaying the project.
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o
o
o
o
o
o

Hot Tub and Saunao
o
o
o
o

Mechanical Room-Water leak repair is complete, fire rated doors have arrived and are
scheduled to be installed on June 26th.
Lobby-The painting is complete and the fireplace and flooring are scheduled to be finished
before the annual meeting.
Fire Alarm System-Simplex-Grinell has upgraded the system.
Lighting-the exterior lights and new door numbers were installed in May.
Fire Pit-the unit has been back ordered and is expected to arrive in early July.
Cleaning-with numerous contractors on site, CBL found it necessary to attend to the
bathrooms every day. In June, the halls, decking and interior retaining walls were power
washed to remove all signs of construction.
New cover for the hot tub has been ordered.
Soap dispensers are installed (donated by CBL).
Auto feed towel dispensers (donated by CBL) will soon be installed in both bathrooms.
Paint touch up around the hot tub mechanical room.
New sand for the hot tub filter.

Landscapingo
o

Lawn-thoroughly de-thatched in May, sprinkler heads adjusted.
Gardens-CBL has completed planting and mulching. Some of the gardens were dug up (ditchwitched) to facilitate the gas line. We were able to work with a shoe-string budget by
transplanting form other areas of the property.

Financial Report
W Kimbrell reviewed the audited financial statement, noting that the operating fund was in deficit at the end of the
fiscal year ending June 30, 2013. The operating fund balance is negative $4,290 and the capital fund balance is
$52,050, therefore, the operating fund has essentially been borrowing from capital. W Bearth will prompt the Board to
reallocate dollars from the capital fund prior to closing the 2014 books. The full audited financial statement is posted
to the association‟s website.
The current year‟s financials report, as of May 31, 2014: $52,419 in available cash; $10,236 in receivables; the
regular operating budget is $9,122 over budget, primarily due to the big snow year. W Kimbrell‟s forecast for this year
end is that we‟ll be over budget on the operating expenses by $4,000.
Old Business/Unfinished Business
Owner‟s responsibility for Maintenance-Section 12 from the Declaration was included in the packet, which clearly
places responsibility on owners for the unit interior as well as the windows and doors.
Correspondence-J Guzzi was asked by a homeowner, prior to the meeting, to reconsider allowing dogs for renters.
Owner feedback at the meeting was in support of the current rule, not allowing dogs for long term renters.
New Business
Rules & Regulations Update-G Benton is working with the Board toward updating the association‟s rules. W Bearth
advised that the new rules will bring the HOA into compliance with current legislation and provide instruction for
owners wishing to upgrade their condominiums.
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2014-15 Proposed Budget-W Kimbrell presented the proposed budget. The Board has negotiated lower rates for the
management fees, hot tub care and cleaning. J Harrison lead a discussion on reciprocation for the Board‟s
transportation costs for meeting attendance and suggested that this be added back to the budget.
R Kindelsperger made the followingMotion:
Reimburse Board members $400 each year to aid in the cost of transportation
2nd:
O Lavin
Vote:
Unanimous approval
Future Capital Projects-The Board has requested proposals from engineering firms who specialize in determining
capital needs and preparing capital reserve analyses. This will provide the basis for building the 30 year capital plan.
The Board discussed their immediate concern for the roof, railings and retaining wall/portico.
Roof-J Guzzi has been speaking with a company known as Global Linings. They offer an alternative to the standard
membrane materials for flat roofs, which is similar to what is used for truck bed liners. This company will also study
core samples of the roof. Another option is simply to replace the membrane and metal with new. Several meetings
have been scheduled with roofing contractors.
Deck Railings-Farmers Insurance has put the HOA on notice that the railings are a liability. Building codes have
changed since the property was built. Although the town code does not require the property to alter the railings, the
HOA must comply in order to avoid cancellation by the insurance company. There are several options available,
varying from attaching mesh to the existing railings to installing completely new railings. The spindles must not be
spaced more than 4” and if mesh is used, the openings cannot exceed 1 ¼” in order to avoid “toddler toe-holds”. The
Board is in receipt of 2 railing replacement bids and is working on options with a 3rd contractor.
Retaining Wall & Portico-W Kimbrell has a bid for replacement of the portico and adjacent sagging retaining walls.
Special Assessment-W Bearth noted that it‟s clear that a special assessment will be necessary. W Kimbrell had
prepared options for funding capital work which were discussed by the members present. J Guzzi advised that the
total assessment amount is not set at $250,000 because it is impossible to set a cost for the (currently) unknown
which may be recommended in a report from the engineers study.
C Kerr made the followingMotion:
Cover forthcoming capital work with 2 assessments, dates to be determined as
projects are fully identified, rather than a loan, in order to avoid interest expense
nd
2 :
B Hoenscheidt
Vote:
Unanimous approval
Board of Directors Election
J Mudd‟s term is expiring this year. J Guzzi asked for interest in serving the HOA from the membership.
G Rice made the followingMotion:
Re-elect Jo Mudd to the Board of Directors for another 3 year term
2nd:
R Harrison
Vote:
Unanimous approval
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Establish Date of Next Meeting
R Kindelsperger made the followingMotion:
Hold the next annual homeowners meeting on July 3, 2015 at 9:30 a.m.
nd
2 :
J Hoenscheidt
Vote:
Unanimous approval
Adjournment
J Guzzi adjourned the meeting at 1:45 p.m.
Motion: next years meeting date to be held on ron, 2nd: Jim
Adjourned at 1:45 pm.
Parking lot light out on north side. Check if light bulb is out.
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