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Importance: High

Woodcreek Owners:

Well, winter showed up a little earlier than expected. We got around 7” of wet snow — which
definitely helps with the wildfires around the State. Back to the mid-60’s soon!
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The HOA hot tub is scheduled to close for the season on October 12th, and to reopen when

the ski season begins. We are working with the Board to see if we should close it on October
12, change the date, or keep it open.

As directed CBL has been cleaning more and on a regular basis. If you see anything we might
have missed please call 970 349 2449.

Rules... The Rules are attached. Please share them with your friends, family, and tenants.
We planted more flowers around the complex — most at the entry.

We added more grill tools and have cleaned the common area grill on a more regular basis.

CBL is scheduling to camera the 1% floor drain lines. This will help us see how those drains
look.

The conference room/apartment work: Wanda K and Jeff spoke with the manager of the
crew that is doing the rehab on Gateway. They would like to bid on remodeling the
conference room. They are located in Denver. We hope to meet with them soon.

From Randy with SGM Engineering about the parking lot: SGM is still in Phase 1, Preliminary
Planning, for the parking lot improvements. As you and | last discussed, we have been
putting together the third of three conceptual layouts but recently needed to obtain some
additional field measurement of retaining walls along the edge of the asphalt, for being able
to better show the proposed grading plan’s interface with these areas. Luke and | discussed
this again this a.m., in the context of scheduling and my plans for being on vacation
September 11 — 27. He anticipates having the third concept completed this week. However,
we may not yet have time before | leave on Friday to thoroughly review all three and
prepare for presentation to the HOA for its review and comment, which we’d like to do
before we finalize these and then put together the associated cost estimates. If not, this will
be one of my top priorities upon return September 28.

Fireplaces: The Woodcreek Board has hired High Mountain Hearth Solutions (HMHS) to lock
all fireplaces for the winter. Estimate: “Wood Creek Estimate 8-20...” is attached. Also
attached are the reports from units 103 and 303. We have asked HMHS for a variety of bids,
everything from full removal/replacement to self-supporting flues, to all gas and wood
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Rules and Regulation for the Wood Creek Condominiums Owners’ Association, Inc.

Modified August 25, 2017

The following Rules and Regulations for the Wood Creek Condominiums h ¢ y* SAskBci@tion, Inc., a
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Board of Directors of the Association.

NOW, THEREFORE, IT RESOLVED that the Association does hereby adopt its Rules and
Regulations, as follows:

The following Rules and Regulations apply to all residents, whether they are OWNERS of the

condominium units, Guests of owner, or RENTERS of the condominium units. OWNERS ARE
aw9{thb{L.[9¢ Chw LbChwalLbD ¢9b! bANDREGUCATIGNS,] , ! b5 C
AND INFORMING THEIR PROPERTY MANAGEMENT FOR ANY VIOLATIONS.

Arrival/Parking /Safety and Security:

1. Forsafety and security reasons, Residents/Owners must register with the Crested Butte Lodging
6/ . [ 0 al yAodtBeskBWMEBADELY upon their arrival into the Condominium unit
they are scheduled to occupy. This can be done by calling the Crested Butte Lodging & Property
Management (CBL) Front Desk at 970-349-2400.

2. All vehicles parked on Wood Creek property must be called in upon arrival and identified to CBL
and a valid parking permit will be issued. After notification, a one day grace period will be
authorized to obtain and display your parking permit. Permits may be obtained during regular
business hours (10am-4pm, seven days perweek) F N2 Y / . [ Qa 2FFAOS 20 SR
Building (701 Gothic Road Mount Crested Butte). Towing and/or booting will be enforced to
keep unauthorized vehicles from parking in our private parking lot for safety, insurance, and
liability issues.

3. No more than two cars, trucks, or vans shall be kept, maintained, or allowed on the property of
Wood Creek Condominiums for each residential condominium unit. No vehicles shall remain
parked upon the property without a valid parking pass and unless the same is in good working
condition and used for actual transportation. Recreational equipment and trailers may be
parked, stored, or maintained by a unit owner or renter in the parking lot of Wood Creek
Condominiums, but only with the written permission of the Board of Directors, and said
recreational equipment or trailer must be in good working condition. Recreational equipment or
GNJF Af SNJ GKIF G A& béodafion graperti Snlaparavgdequipient is syilgect
to removal by management at equipment-ownnS ND& SELISy aSo

4. Owners of the equipment shall be notified in writing before equipment is removed.
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towing.
Afi SNJI | &y 2 drlesia@oiedéd parking pass vehicle(s) are required to be moved to a
plowed area within 12 hours of the snow storm so that all areas may be plowed. An attempt
will be made to call the owner within the 12 hour period.
Note: All cars should be moved into recently plowed parking spaces as soon as possible. The
goal is to limit cost of plowing and removing all cars from lot for plowing.
All vehicles should be moved a minimum of once every seven days, or more frequently, as
requested by the association or by the property manager for snow removal or parking lot
maintenance purposes. Signage informing the tenants where to relocate/park for scheduled
plowing of the parking lot shall be posted at least 48 hours in advance.
Vehicles will be towed 2 days after we have proof that written notice has been received and
ignored.
If the owner or tenant is going out of town the keys to the vehicles need to be given to a local
person, or the management company, who can move the vehicle if needed. Contact
information to the person who has the vehicle keys can be phoned in or emailed to the property
management company (reservations@crestedbuttelodging.com). If we cannot contact
some2y S (2 Y20S (KS OSKAOtS6av Fa ySSRSR:
No commercial vehicles and no trucks shall be parked on any road within the HOA property
except when temporarily engaged in transport to and from the HOA, or approved contractors
for specific unit or HOA repairs. For the purpose of this rule, 3/4 ton or smaller vehicle,
commonly known as a pick-up truck, shall not be deemed to be a commercial vehicle or truck.
AT NO TIMES WILL ANY VEHICLE BLOCK THE ENTRANCE OR DISABILITY PARKING AREAS EXCEPT
FOR ROUTINE CHECK-IN AND /OR PICK-UP AND DELIVERY. The exception to this rule is any
emergency vehicle meeting the following criteria:
a.) Any unit owner required by his or her employer to have an emergency vehicle at his
or her residence during designated times AND
b.) The vehicle weight is 10,000 pounds or less;
c.) The unit owner is a member of a volunteer fire department or an emergency service
provider *; and
d.) The vehicle has an official emblem or visible markings of an emergency service
provider; and
e.) Parking the vehicle will not obstruct emergency access or interfere with the
NEFazylofS ySSRa 2F (KS 20KSNJ NSaARSyida ¢
parking.

[N
e

w»
&\
N>

F G9YSNHSyOe { SNDAOS t NPOARSNE ¢KS &Gl Gdzi 8
emergency fire fighting, law enforcement, ambulance, emergency medical, or other
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GENERAL STANDARDS AND LIABILTY / SECURITY

1. Excessive noise after 10:00PM is expressly prohibited. Such noise includes, but is not limited
to music, outdoor conversations, indoor conversations, television sound, automobile horns,
and engine noises. Any violation of this noise rule shall be subject to a $50.00 fine for the 1%
violation and up to $150 fine for additional violations. Management or concerned neighbors
WILL also contact the Mt. Crested Butte police department in cases of non-compliance.

2. Sound barriers must be installed under all tile, wood floors, or other hard surfaces prior to
installation of the flooring.

3. To reduce noise, felt pads are required on the feet of all furniture located on tile, wood floors, or
other hard surfaces.

4. ALL bikes and other sporting equipment need to be cleaned off before the equipment is brought
into the building. A fine of $50 per incident plus repairs/cleaning will be assessed for damage to
the lobby or elevator from sporting equipment

5. No owner may rekey their unit front door without written permission from the Wood Creek
Board or Wood Creek HOA property manager. Any re-keying must be approved by management
and is required to stay on the master key system for Mt. Crested Butte fire and safety codes.

6. The board places the owner(s) on notice that each owner must replace any water heater 12
years old or older with new water heater ¢ installed per code, and include a drain pan and new
aKdzi 2FF QI f@Sd® C2NJ GKS LINRGSOGAZ2Y 2F 2dzNJ AYFN
has specifically instructed the HOA manager to make annual inspections and record the date of
each water heater in each unit. A letter of notice will be sent to owners to replace the water
heater. Two months will be given for plans to replace water heater units. After two months the
owner will be in violation and a $50 per day fine will be issued for non-compliance.

7. No owner may install any plumbing, wiring, air conditioning equipment or perform construction
projects which may impair the aesthetic, structural or design integrity of the property, except
with the prior written approval of the Board of Directors.

8. Common areas, except for authorized vehicles, must remain clear of personal property at all
times for Mt. Crested Butte fire code requirements. Common areas include but are not limited
to: parking lot, hot tub, sauna area, and perimeter of the building, common area hallways and
stairs. Personal bikes must be located in designates bike racks/chained and locked.

9. No trash, debris, or refuse shall be deposited in the common areas, except inside the trash
containers by the Association.

10. No charcoal grills, smokers, or other solid fuel burning grills are allowed on Wood Creek
property. This includes unit balconies.

11. Any garbage or waste that is left outside a unit (including stoves, dish washers, refrigerators,
etc.), will be traced to the offending unit and charged for removal, disposal, and fined.

11. Balconies must remain clear of all items except firewood, appropriate balcony furniture, or
other items as approved by the Board of Directors.





12. No signage*, including real estate signage or advertisements, may be posted on the building
exterior or balcony railings or exhibited in the lobby. Violations will be subject to a $50.00 daily
fine until the signage or advertisement is removed.
13. Any damage to common area propertycausedo @ G KS 2y SNJ 2NJ 26y SNBRQ 3IdzS
at the expense of that owner.
14. All windows must be covered with appropriate window treatments, blinds, or curtains.
15. Unit owners may display American flags, no larger than 40 square feet, in windows and on decks
if the display complies with Federal Flag Code, (4 U.S.C. 4 to 10). Owners may also display
Service Stars in windows of their units. Political signs*- 6 square feet or less may be displayed in
unit windows, not more than 30 days prior to election and must be removed no later than 3
days after election.
16. h ¢ y Speiddal liability policy and content insurance for their interior space of their
condominium must be provided annually to the association, through the managing agent, or
more timesifchangesarS YIF RS (2 (KS K2YS246ySNRa LkfAdeo
17. In the event of any situation causing damage to a neighboring condominium or association
common element, management must be notified immediately in order for investigation and
proper mitigation of the affected property.

FéEt2f AGAONT {A3ya¢e ! araldy GKFdG OFNNRARSAa | YSaal
including supporting or opposing the election of a candidate, the recall of public official, or the
passage of a ballot issue.

PETS

1. No pets are allowed either in condominium units or in common element areas, except those
0St2y3Ay3a (2 Iy 26ySNI 2N Iy 2gySNDRa AYYSRALIGS
is applicable, in the event that the Managing Agent deems such fees necessary due to extra time
spent cleaning up after the pet (dog waste or other issues), either in the unit or in the common
elements. All pets are required to be leashed outside of the unit. This privilege can be revoked
at the discretion of the management company due to noise or nuisance ¢ such as, but not
fAYAGSR (2Y R2d& BT Ali¥bzh 2RENBE Bde®XG 2N wSy G4SN
/| NBS]1 dzyAidz GKS . 2FNR 2F 5ANBOG2NRA FdziK2NXT Sa
Renter a notice of being inviolationof tK S wdzf S& Yy R wS3dzZA FGA2yad LTI
notice, the dog(s) or pet(s) is not removed within 24 hours, the Owner of the dog(s) or pet(s) will
be fined $100.00 per day while the pet is on the property.

2. All pets are required to have current shots and vaccines. All owners should have proof of such
shots and vaccines in their condominium for verification.

3. ¢KS LISiQa 2¢6ySN) akKlff o6SIFN Fdzff NBalLRyaArAoAfAde
caused by his or her pet.

4. Trained assistance animals are allowed on premises in accordance with State and Federal
Regulations.

5. A maximum of 4 animals per unit.





HOT TUB/SAUNAS/AMENITIES

1.
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Posted hot tub hours must be observed. The normalseasonal hours of operation shall be from
10:00AM to 10:00PM.

Children under 14 years old must be accompanied by an adult

Glass containers are prohibited at Hot Tub, Saunas, and Steam Room areas.

Posted guest laundry hours must be observed.

The Board of Directors has authorized management to open and close amenities (such as hot
tub, saunas, etc.) as seasonal demand indicates. Times will be posted seasonally.

CONDOMINIUM RENOVATIONS

1.

No owner may renovate plumbing, wiring, or air conditioning/heating equipment without the

express written approval from the Management Company.

Before any construction is to begin the homeowner or their agent is required to send a written

letter to the Management Company, specifying ¢ in detail ¢ the extent of the project with the

beginning date as well as an ending date of the project. Construction can only begin after the

owner receives written ¢ and signed ¢ permission from the Management Company.

Construction request letters can be mailed to the property Manager, P.O. Box 5013, Crested

Butte CO 81224, or emailed to: grant@crestedbuttelodging.com.

Owner, and/or their agent, agrees that any and all construction within their condominium will

be completed within a six month time period, unless written permission to continue

construction past the six month period is granted through the Management Company.

Any plumbing, electrical, or structural modifications within a unit is required to have all

necessary building permits (as per local building codes), and any necessary inspections

completed in a timely and legal manner.

All contractorsand & dzo O2 Yy i NI OG2NA F NB NBIjdzZANBR (2 KIF @S A
Compensation2 NJ I 5S8SOf I NI GA2Yy 2F LYRSLISYRSyid /2y iNF O
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Comp Form is to be completed and included with the construction request letter.

Absolutely no homeowner or tenant is to perform any maintenance and/or construction on any

common areas, nor use any part of the common area for personal construction work, or use any

common area electrical power.
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7. The owner is required to supply a construction dumpster at the owners expense. Such dumpster
shall be covered at all times. Any trash that overflows from dumpster is the responsibility of the
owner. If any trash outside the dumpster is not disposed of properly the HOA management
O2YLIh ye gAfft NBY2@GS GKS GNI}akK Fd GKS 2gySNRa S
K2YS26ySNEQ O2yR2 ydzZYoSNJ FyR RANBOG Oz2yidl OG LK
dumpster. If the owner does not furnish their own dumpster, then all construction debris has to
be removed immediately from the Wood Creek property by the owner, and/or their agent, at
GKS 26y SNDNa SELSyasSo

8. Absolutely no construction debris is to be placed in the Wood Creek common dumpster or
garbage cans. Waste Management will charge a hefty fine for any construction material found in
common area dumpster. Please help keep your HOA dues down by not disposing of any
construction material in the Wood Creek commomgster.

9. No construction materials, tools, or debris is to be stored or placed in Wood Creek common
areas, (i.e. hallways, parking lot, stairs, etc.)

10. If the unit will have tile or wood floor there needs to be a sound barrier installed before the tile
or wood floor is installed.

11. At the request of the Board of Directors and/or their agent, the owner will grant access to the
construction project within 24 hours of the Board and/or agent request.

12. Renovations, which emit noises or odors, shall be restricted to performing the work between
8:00AM and 6:00PM Monday-Friday. Reasonable work ethics shall be followed at all times
during the renovation.

UTILITES

1. b2 26y SNJ akKltt Fftt2¢ GKS IYOASY(d GSYLISNI GdzNBE A
Fahrenheit.

2. Electric service shall be maintained to each unit between October 1% and June 1°.

3. Inorder to prevent sewer gas from accumulating, each owner shall at all times maintain water
FYR k2NJ aS6SN) aSNIDAOS Nif 2)3% dzO i/ R2 dghdiBE drPwi @ 1afk
water in them in order to keep sewer gas out.

4. FINES for each day, or part thereof, for violations to this section, the Board may, after notice and
an opportunity to be heard, levy a fine of $50.00 per day.

Each owner, Guest, Invitee, and Lessee shall comply with and abide by all Rules and Regulations
set forth above and as may be amended or adopted by the Board of Directors from time to time.
Non-compliance with the Rules and Regulations shall in no way amend or alter the Articles of
Incorporation, Condominium Declarations, or Bylaws of the Association, but shall only be
supplemental thereto.





Fine Procedures

In the event a fine is levied by the Association pursuant to these Rules and Regulations, the
following procedures apply.

1. Violation(s) of the above Rules and Regulations by Owners, Guests of Owners, or Renters, long
term or otherwise placed in a condominium unit by the owner or agent of the owner other than
the current management of the Association may result in the assessment of reasonable fine(s)
against said owner. Before any such fine imposed, the Board of Directors, through its Managing
Agent, shall give written notice of a hearing before the Board of Managers, to be held no less
than (30) days from the date of such notice. The notice shall be deemed properly given when
mailed, posted prepaid, to the owners last known address. The notice shall provide the alleged
violation(s) enumerated, the proposed fine, the date and time of the hearing, the place of the
hearing (including the possibility of having the hearing by telephonic means). The Owner so
noticed may be present and shall have the opportunity to be heard at said hearing or may have
a designated person as their representative at said hearing. If the notice is to be by telephonic
means, the owner or its representative must supply to the Managing Agent a telephone number
where said person may be reached no later than 72 hours before the time of said hearing.
Appeal from any decision of the Board of Directors by the Owner, shall be to the Gunnison
County Court or District Court of the State of Colorado depending on the amount of the fine and
the jurisdictional requirements of each Court.

2. The Rules and Regulations are adopted under authority of the Colorado Common Interest
Ownership Act (Article 38-33.3 of the Colorado General Statues), Senate Bill 05-100 and Article
IV section 2(b) of the By-Laws of the Wood Creek Home Owner Association.

3. Each owner, guest, invitee, and lease shall company with and abide by all Rules and Regulations
set forth above and as the same may be amended or adopted by the Board of Directors from
time to time. The above Rules and Regulations shall in no way amend or alter the Articles of
Incorporation, Condominium Declarations or Bylaws of the Association, but shall only be
supplemental thereto.





4. Any fines, charges, or penalties imposed by the Board of Directors shall be and constitute an
assessment against the unit and the Association shall have a lien and all legal rights and
remedies therefore.






Wood Creek Condominiums Owners’ Association
BOARD OF DIRECTORS
MEETING MINUTES July 3, 2020
Conference Call

Call to Order
A Pharamond called the meeting to order at 1:44pm.

Roll Call/Establish Quorum

In attendance via teleconference (Zoom)-
Anne Pharamond
Wanda Kimbrell
Jeffrey Sloss

Also in attendance, Wanda Bearth, Grant Benton, Lee Friedman, and Sierra Bearth, Crested
Butte Lodging & Property Management staff (CBL).

Election of Officers
A Pharamond made the following —

Motion: Appoint A Pharamond as Vice President, W Kimbrell as Treasurer and
Secretary, and J Sloss as President

2nd: W Kimbrell

Discussion: W Kimbrell will delegate secretarial duties to CBL

Vote: Unanimous approval

Reading/Approval of Prior Board of Director Meeting Minutes

July 3, 2019
A Pharamond made the following-
Motion: Waive the formal reading of the July 3, 2019 meeting minutes and
approve as drafted by CBL
2nd: W Kimbrell
Vote: Motion carries

Reading/Approval of Prior Year Electronic Vote Log
Pending

Reports
Financial Recap-A/R
Pending
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Old Business
Fireplace Discussion Follow up
CBL will coordinate a level Il inspection of one chase containing 3 or 4 chimneys.

Operating Budget Follow-up from HOA Meeting

The Board discussed exterior cleaning with CBL. CBL will try to mitigate the leaves and cotton
that appear in the exterior walkways, but the Board acknowledge that may not be realistic
given the wind and amount of cotton in the valley.

Capital Plan Follow-up from HOA Meeting
Pending

New Business

Annual Audit Consideration for Line of Credit
Pending

Unscheduled Business
The Board will be hosting a regular Board meeting every odd numbered month on the first Wednesday
at noon. The first meeting will be held September 2", 2020 at noon.

Adjournment
A Pharamond adjourned the meeting at 2:07pm.
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Annual Meeting Friday, July 3, 2020, 9:30 AM
Conference Call

CREEK

HUVIBE Meeting Minutes

00 GOTHIC RD

Call to Order
Anne Pharamond called the meeting to order at 9:33am.

Roll Call/Establish Quorum
In attendance by teleconference (Zoom)-

| Owner % Ownership Callin Proxy
WC108 - Buchanan 1.05% Y
WC109 - Buchanan 0.60% Y
WC201 - Kimbrell & Trusheim 4.10% Yy
WC202 - Shepard Il 2.95% Y
WC203 - King/ Lance and Julie 2.90% Y
WC205 - Casey 2.85% Y
WC207 - Schmidt & Bredsdorff 4.10% Y
WC301 - Stelzer 4.15% Y
WC302 - Rogers 3.00% Y
WC304 - Barbara Amstutz 2.90% Y
WC307 - Sloss 4.10% Y
WC402 - Ford 5.40% to Wanda Bearth
WC403 - Charapata/dustin Kathleen 5.40% Y
WCA404 - Karen Lauren Kristen, LLC 2.95% Y
WCA406 - Pharamond 2.20% Y
WCA407 - Pharamond 4.15% Y
WC504 - Lucas & Brooke Brown 5.40% Y
WC505 - WFCB, LLC 5.40% Y
WC506 - Lypps 2.25% Y
WC507 - Sprow ell 4.20% Y

A quorum was established with 70.05% owners in attendance or represented by proxy.

Also in attendance, Wanda Bearth, Grant Benton, Lee Friedman, and Sierra Bearth,
Crested Butte Lodging & Property Management staff (CBL).

Page 1 of 6 Wood Creek Condominiums Owners Association Annual Meeting July 3, 2020





Proof of Notice
Proof of Notice was mailed and emailed to owners on June 1, 2020.

Reading/Approval of Prior Meeting Minutes

July 3, 2019
A Pharamond made the following-
Motion: Waive the formal reading of the July 3, 2019 meeting minutes and
approve as drafted by CBL
2nd: C Sprowell
Discussion:  None
Vote: Unanimous approval
Reports

Manager’s Report

G Benton reviewed the following manager’s report.
Below is a list of some of the work Crested Butte Lodging & Property
Management (CBL) presided over, has completed, or has started at Wood Creek
in the past year:
1. CB Lodging and your Board has been working with SGM Engineers on the
parking lot design. We are getting prepared for when we will need to replace the
asphalt sometime around 2024, or later.
2. CBL, with the contractor, recertified and serviced fire extinguishers and the
fire suppression sprinkler system. We had an issue with the fire suppression line
leaking in one of the units — it was repaired, tested and now working correctly.
3. A unit within the HOA had a chimney fire. The fireplace box and flue were
condemned. We have been working with the Board, local fire department, and
contractors on future fireplace ideas. The fireplace issues are on today’s agenda.
We will have High Mountain Hearth on the call around 10:30am today to answer
questions.
4. We added moisture sensors for the landscaping sprinklers. If you see the
sprinklers on when it is raining please let us know!
5. The hot tub/grill deck has been repaired.
6. The hot tub filters were replaced.
7. CBL, the Board and the architect have been looking into remodeling the
conference room and common bathrooms into 1 or 2 apartments to sell, rent or
use at least one for a caretaker type of situation.
8. We worked with the elevator contractor multiple times throughout the year.
9. CBL investigated and repaired leak above the conference room. Please check
your tile grout and caulking around tubs, toilets, and sinks to help prevent leaks.
10. We had a couple of drain issues throughout the complex. Please remind your
family, friends, and guests to only use toilet paper. CBL will be working with the
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Board on ideas to prevent backups. One HOA flushes the drains 4 times a year,
and cameras some problematic lines once a year to try to get ahead of backups.

Please remember to check out the Wood Creek Lodge website:
www.woodcreeklodge.org, your most convenient and comprehensive source for operating
documents, meeting minutes, budgets, insurance information and HOA notices.

Treasurer’s Report

Financial Reports

Prior Year Audit- June 30, 2019

The full audit is posted to the association’s website.

Current Fiscal Year

J Sprowell requested that the laundry income be represented in two separate lines for cash
and the PayRange app. CBL will add this to the profit and loss statement. The owners
would like the hot tub to be open year around. CBL will get an estimate for keeping the
hot tub open year around and will get an estimate from a 3™ party hot tub professional. G
Benton reported that CB Hot Tub quoted $30/day to open and balance, and $50/day on
weekends and holidays. Upon concern, CBL will de-weed the flower box by the road and
plant something with more color there. CBL will review exterior cleanings procedures
with the Board of Directors.

Excess Income Resolution

W Bearth explained that the year ended on June 30", but we are waiting on the electric
bill to close the fiscal year, so CBL is unable to determine if there is any excess income at
this time. CBL will be able to close the month around July 15%.

A Pharamond made the following-

Motion: Forward any income to future expenses. If it is less than $5,000
allocate it to operating expenses, if it is more $5,000 allocate it to
capital expenses

2nd: D Charpata

Vote: Unanimous approval

Old/Unfinished Business

Parking Lot Paving Update

W Kimbrell noted the parking lot project has been deferred to 2024. G Benton stated that
the equipment to heat the concrete will take up the space of half a one car garage. The
owners expressed they don’t have a desire to heat the concrete.

Conference Room Remodel Update
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A Pharamond reviewed the architectural plans in the packet with the main goal being
getting some additional income for the HOA. This project will be assigned to a sub-
committee.

New Business

Level 11 Fireplace Inspection Report and Discussion

W Bearth reported there was a second chimney fire at Wood Creek. Rick Church
inspected the chimney and it failed the inspection.

Rick Church joined the call to inform the owners that during inspection they found that
the flue joint was not correctly put together during construction and damaged from the
intense heat of the fire. Rick Church is concerned about the other units and their age. He
stated the life expectancy for a flue and fireplace is about 20 years, and Wood Creek’s
flues are 40 years old, which likely makes them unsafe. He stated the cost to inspect one
flue is $300 - $400. Rick explained that all the flues that share a chase would have to be
replaced at one time. Rick clarified that every year he completes a level 1 inspection,
where the creosote is cleaned out and the chimney is inspected through the top and
bottom. A level Il inspection runs a camera down the flue for an in-depth inspection.
Upon questioning, Rick informed the owners that no flue has a curve larger than 30
degrees. Upon question, Rick said that a new liner would work for electric fireplace unit,
but not a wood burning unit. Rick Church explained the fireplace box and flue both need
to be replaced to be able to burn wood, with a rough estimate of $9,000 - $13,000 per
unit. He explained the flue can usually be replaced from above, without access through
the wall of units above. Rick Church informed the owners that NFPA has 3 levels of
inspections, and any red flags warrant a level Il inspection. Rick deems the age and the
results of the recent level Il inspection as a red flag and advises against proceeding with
use without a level 1l inspection in all units. Rick explained that a level 111 inspection is
more invasive and may cause some drywall damage, and a level 111 may be needed in
some cases. Rick Church informed the owners that he will not be able replace flues and
boxes until April 2021. Rick could be available to do further inspections, however, in the
last week of July. He quoted that a level 11l inspection could cost anywhere from $300 to
$600 per unit, with $600 being unlikely.

L King made the following-
Motion: Not explore gas as a fireplace alternative option
2nd: D Buchanan
Discussion: A larger gas line would have to be run to the building which could
be very expensive. There may also be benefit in restoring wood
burning fireplaces before code changes.
Vote: Majority approval
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An informal poll revealed that about 9 owners on the call would like to move forward
with a level Il inspection. CBL will hire High Mountain Hearth for owners that would
like to proceed with a level 11 and bill back those owners for the cost of their unit.

Rick gave a rough estimate of $1200 - $1700 to complete a level 111 inspection of one
chase with 3 or 4 flues, but there is a chance of having additional repair costs. CBL will
hire Rick to inspect one chase at the cost of the HOA and share the results with owners.

2020 — 2021 Approved Operating Budget Discussion

Budget

W Kimbrell reviewed the operating budget and noted that it has a $4,000 deficit. She
noted there will be $44,000 allocated to the capital account, so funds should be sufficient
for the year.

Cash Flow
W Kimbrell reviewed the included cash flow.

Future Capital Projects

10 Year Plan

W Kimbrell reviewed the two projects scheduled for this year, and noted the parking lot
has been deferred to 2024.

Unscheduled Business

CBL will clean the grill on regular visits. CBL will replace the missing grill brush. CBL
will add some patio furniture to the hot tub deck. J Schmidt asked about the frequency of
watering the lawn. G Benton informed the owners that the HOA purchases water in bulk,
so finical savings on water aren’t available under the current plan. He noted CBL has
installed rain sensors to ensure the sprinklers don’t come on when it’s raining. A
Pharamond inquired about the enormous size of the lawn. The Board will review possible
options on reducing lawn size and discuss changing the time that the sprinklers water.
CBL will adjust the timers to water only once a day, every other day at 6am and monitor
the grass. Owners requested more communication regarding the HOA.

Forming committees was discussed, rather than increasing the Board size.

Board of Directors Election

One Three-Year Term Expiring

Jeff Sloss nominated himself for Board of Directors
Lance King nominated himself for Board of Directors

By secret ballot, Jeffrey Sloss was elected to the Board of Directors.
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Establish Date of Next Meeting
A Pharamond made the following-

Motion: Hold the next annual meeting on July 3", 2021 at 9:30am MDT.
2nd: D Charpata
Discussion:  The owners would like Zoom to be an option for attending again.
Vote: Unanimous approval

Adjournment

A Pharamond adjourned the meeting at 1:41pm.
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burning options. We are meeting with a gas contractor from Colorado Springs on Friday 9/11
in order for them to draw up a bid for us.

10. We caught another person damaging the security cameras in the Woodcreek entry. We
tracked them down to CBMR employee, and CBMR fired them and sent Woodcreek the

money it cost to do the repairs. This is the 3" time we were able to use the security cameras
to get justice. In the past we had one of the beautiful photographs stolen and the Montrose
police found them and they paid Woodcreek back via the judge. Another time we caught
long term tenants poaching the hot tub and they paid Woodcreek $250 fine.

11. We will be performing fire extinguisher inspections and repairs over the next week or 2. We
will need to get into all common areas and units. If you live in the complex please email Nick:
Nick@crestedbuttelodging.com and he will be able to give you a specific date on when you
can leave your fire extinguisher outside your unit.

12. We have attached the annual meeting minutes to this email. Reminder: There is info on the
Woodcreek website: https://www.woodcreeklodge.org/ Please share with your tenants
(Rules are on there!) and your Realtor.

13. I am moving on... My last day is 9/19. Thank you all for working with me and letting me take
care of your home and investment. You will be in excellent hands with Wanda and Sierra —
and some guy name Rodney! Be safe.

From: Rick Church
Sent: Monday, August 17, 2020 7:01 AM

To: Grant Benton <Grant@CrestedButtelodging.com>
Subject: Re: Fireplace Inspection_WCL

Hey Grant good morning, | apologize for the delay in getting this report to you.

Unit 103 was found to not have any visible defects inside the chimney pipe, but inside the chase
we found lack of required clearance, the chimney pipe was in direct contact with the combustible
building materials.

We were not able to get access inside unit 203 for a scan of the chimney pipe, but inside the
chase we found lack of required clearance, the chimney pipe was in direct contact with the
combustible building materials.

Unit 303 was found to have 3 serious issues.

1) The interior liner of the chimney pipe has broken down and the joints are failing. This is not
due

to a chimney fire, there is no discoloration or other signs of excessive heat. This is simply due to
the age of the pipe and years of normal use which is breaking down the metal and causing the
joints to fail.

2) In multiple places the chimney pipe joints were found to be damaged from improper
installation.

3) Inside the chase we found multiple places where adequate clearance has not been provided.
The chimney pipe is in direct contact with the combustible building materials.

Because of the condition of the chimney in unit 303 where the metal is simply breaking down
due
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to normal use and age, it is my opinion that these chimneys are no longer safe to use due to
age.

The metal of this liner has broken down and failed. Even with an interior scan we are not able to
determine whether the joints of a chimney are about to fail, so even though some of these units
may not show existing failed joints, they are all made of the same material at the same time and
failure under normal use is a real possibility, and failure during a chimney fire is very likely.

| have attached a couple pictures, and will try to have a full report to you later this week.
Thanks,

Rick

Sincerely,
Grantly Benton

Assistant General Manager
Colorado State Licensed Property Manager
Crested Butte Lodging & Property Management

970-349-7683 office
970-349-7520 fax

Office Hours: Tuesday - Friday from 8am to 5pm

HOA MANAGEMENT | VRBO | SHORT & LONG TERM RENTAL MANAGEMENT | CARETAKING | HOUSEKEEPING |
MAINTENANCE | ROOF & GROUND SNOW REMOVAL | FLOOD RESTORATION | REMODELING
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FEDERAL HOA MANAGEMENT CERTIFICATIONS | LICENSED | INSURED | BONDED

CONFIDENTIALITY NOTICE: This electronic transmission and any attachments may contain confidential information
belonging to the sender which is protected by privacy laws. This information is intended only for the use of the individual or entity to
which they are addressed. This email, including attachments, may contain privileged and confidential communications. If you as the
reader are not the intended recipient, you are hereby notified that you have received this communication in error and that any retention,
review, use or distribution of this communication or the information contained in it is strictly prohibited. If you receive this email in error,
please notify the sender and destroy it immediately! Thank you.
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